Church of St. Leo the Great

176 Ridgeway Avenue & Oakland, California 94611 & (510Y654-6177 o TAX(510) 654 42043

Parish Council Agenda

MONDAY, NOVEMBER 8, 2004
7:30PM in the Old Prayer Room

1. Opening Prayer Darcel Walker
Il Approval of Summary Summiary lor the
Owetoher Yoo 20
Day of Discernment
1. Suggestions lor Chapter 6: Developing
Pastoral Councils Relationships
Reading: Angie Minor
{(Remember Lo bring your copy

lor Pastoral Coungeils)

1. AGEHNDA

A, Pastor’s Report Tin Johnson
13, Pastoral Assistant Report (see attachment i Norah Thippolyie
C. School Report (see attachment #2) sonya Smaril

. Old Business

1. Review and accept 1ong Range Pastoral Plan (sce attachiment #3)

3. Review and accept Long Range Plant Plan (see attachment fid)

3. lloliday Bake Sale

4, Parish Dinner/Dance

5. Parish Pienic 2003

6. Labyrinth

7. Our Lady of Guadalupe Novena Mass

8. Timothy Schmals's sculptures

9, Beyond coflee and Donuts

10. Additional thoughts on penmanent stand for Haster 1ire in parden
i, New Business

V. Closing Prayer Stanton Jones
V. [Tospitality Bernadette Tulrano
Attachments:

Summary

1. DPastoral Assistant Report
2. School Report

3. Long Range Pastoral Plan
4. Long Range Plant Plan



Parish Council Summary
10/16/04
Church of St. Leo the Great

The Parish Council met for a Day of Discernment on Saturday, 10/16/04, The members
reviewed the parish’s Long range plans and moved to adopt them for the next year. The
(iarden plan, which is advertised in the church vestibule, was approved.  Two memonial
benches will be installed by the statue ot Mary, on the Piedmont Ave. side.



ATTACHMENT #1

Date: November 2004
To:  Parish Pastoral Council
From: Norah Hippolyte

Re: Pastoral Assistant Report

RCIA/RCIC

On November 14 at the 11:00AM Mass we will celebrate the Rite of Acceptance and
Welcoming. The adult and children inquirers will stand in the midst of the
cungregation to receive the sign of the cross. Everyone who is a participant in the
RCIA and RCIC process will participate in this Rite if they have discerned their
readiness to cross over into the next phase of the initiation process.

CLW

Qur numbers attending CLW have been holding at about 15 this month. | have
noticed there are children who remain in church. It may mean that these are visitors
or people who are not aware of this children’s ministry. | will make an effort to put a
notice in the bulletin about CLW on regular basis.

Christian Enrichment

This year’s On Going Christian Enrichment sessions are very poorly attended. There is
a need for post RCIA classes but it seems that working adults do not have the time to
attend such necessary classes.

Infant Baptism Preparation

This is one of the most rewarding dand challenging experiences {ur parents Lhal oul
community offers. The preparation session asks parents to evaluate their own
readiness for the sacrament of baptism, to examine their faith lives and decide what
is important for them and their children.

First Reconciliation
The first meeting in Detoaher had two participants. Our next meeting is Monday,

November 22.

Thank You Dinner
The dinner is on the calendar for June 11, 2005.

Service Opportunities Brochure & Program Opportunities Brochure

The program opportunities brochure was updated over the summer. The service
opportunities brochure will be updated by January 2005,

Social Events




ATTACHMENT #1

Movie nights are the second Saturday of each month. The next night is Saturday,
November 13 and the movie is Star Wars. The Advent Wreath making party and
potluck on November 28. The dinner/dance is on April 9, 2005.

Social Justice Events

The League of Women Voters sent a representative to 5t. Leo’s to provide some
nonpartisan information about the propositions on the November ballot. This was
very well received with about 25 attendees. It is hoped we will be abte to do this
again.

Stewardship

The Stewardship Committec i3 in the process of being reformed. The first goal is to
educate the faithful about their roles as stewards of our community and our world.

Parish Nurses
On hold

Fundraising
Bake sale planning.

Youth Ministry
We need a facilitator.

Evangelization
Theology on Tap is our outward reaching ministry to the community.

Advertisement

Registration

If there are members of the community who are handicapped and not able to come
into the rectory, | am able to take their registration information on the phane.

if you have questions, please feel most welcome to ask. | am available at the rectory
on Wednesdays from 8:30A -5:00P, 7:30P-10:00P and Saturdays from 2:00P-4:30P. Or
you can email me at NHippO@aol.com (that’s a zero).




ATTACHMENT #2

SCHOOL OF SAINT LEO THE GREAT
FROM THE DESK OF SONYA SIMRIL

Listed below is information to be submitted o the Parish Council for the November
meeting:

Our annual Halloween Party was successfull
. Our WASC process is going smoothlyl
Parent conferences are next week

As always, thanks for your ongoing support



ATTACHMENT #3

Long Range (Five Year) Pastoral Plan
Top Priorities/Programs/Desires

Stewardship
¢ Reduce/eliminate debt
e Do a fund raiser at least once per year.
Outreach
¢ Increase congrepation by atiraciing the young, old and previously
disenfranchised. Depending on the needs, we should take both varied and focosed
approaches.
Continue faith based programs such as RCIA/RCIC, elc.
Continue our suppert tor our international sister parish, St Martin Sacatepequez,
in Guatemala, and our parish-awareness of that relationship.
¢ Continue our charitable support to those in need.
s Continue our support of a Social Justice based program.
e Continue to [oster more connection between church and school and also between
the school and our sister parish’s CCD program.
¢ Designate individuals or a commitice o encourage personal mvolvement in

various parish programs (enrollment) and gencral communications (emails. signs,
cie.} to inerease parish participation and awareness of upcoming news and evenls.

Social Hospitality

o Communily aclivittes, social evenls such as concerts, dances, potlucks, ete. not
only for those who are active members but also to draw in new members.
e Increase parish picnic participation.
s Muaintain the warm sense ol welcome o all.
Criteria oy measuring suecessfprogress in these Tong~range pistoral plans: Are ont altenipis ty implentent responses 1o

(hese plans:

o cneouriging pavishioners ol all ages o deepen thedr lives i St Leo™s and to Turther particepation m
the partsh’s Life?

s oflering the parishioners udequale sociil evenis?
in accord with our mission statement?

e producing happiness it (he parisfioners?

Vipdkated 10710601



ATTACHMENT #4

CHURCH OF SN LEO THE GRIEEAT

Long Range Phaet Plan Vor (he Nexit Five Years
Tap Priorities/Programs/Desires

Flving completed the selsone vepars nnd deterved maintenance oo the Chocloo
ocenbar, 2007, the pariah oveds o etnre Qe bt omeed to e disanrae B forn
future pland plios e undertaken. Ohepomp mamitcnanee of e Baadidime vl
Feg e atention. I e Bext o sears nrantemanee ob patiine an e oo

ansd rimerior ol aor buildimes scoms 1o e the onds By nnuiten e e

Based on our November, 1990 masier plao e sest donge range b
penesation gl w0 e done alter the presont et i nenrad s aae e Tedla,

P Nove parish ofliees fromy rectors foo v slige ares el ks oo

oot and offices wwheel el acoeibste

2o Uindertake dederrad maintemases oooreciory sl el olbe e s i,
o living quarters for pricsis,

Appreved by the Parish Couneld on Monday 8y 11 Joos,

Reviewed 02/21/04



